
RPC Planning Model
INFORMATION SESSIONS

MONDAY, JULY 26, 2:00-3:00PM

TUESDAY, JULY 27, 9:00-10:00AM

WEDNESDAY, JULY 28, 1:00-2:00PM 
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WELCOME
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CLMHD LEADERSHIP

LORI KICINSKI
RPC Project Director

WELCOME AND 
INFORMATION 
SESSION GOALS



RPC INFORMATION 
SESSION AGENDA
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TIME AGENDA ITEM

5 Welcome and Information Session Goals

5 About this Session/Housekeeping   

40

Overview of New RPC Restructure: Optimizing Continued Stakeholder Engagement 

• Preparation and Status of the RPC Proposal to OMH  

• Review of the RPC Restructure Timeline & Communication Flow

• Opportunities for Participation & Commitment Outline 

• Project Areas of Focus & Operational Efforts   

10

Next Steps

• Chat Feature Q&A 

• Registrant Survey Outreach for Participation 

• Future Communications

MONDAY, JULY 26, 2:00-3:00PM
TUESDAY, JULY 27, 9:00-10:00AM
WEDNESDAY, JULY 28, 1:00-2:00PM 



ABOUT THIS SESSION/ 
HOUSEKEEPING
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KAREN RAPPLEYEA 
RPC Communications

• What will be Covered 
• What will not be Covered
• Use of Chat Feature
• Post-Session Communications and Use of 

RPC Webpage

ABOUT THIS SESSION/ HOUSEKEEPING



OVERVIEW OF NEW
RPC STRUCTURE
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LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects

Background of Discussions & Journey
• RPC Co-Chairs Meetings
• CLMHD Officers
• OMH Planning 

Preparation and Status of RPC Proposal to OMH

OPTIMIZING CONTINUED STAKEHOLDER 
ENGAGEMENT



RPC RESTRUCTURE 
TIMELINE
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As of: 7/26/2021

TIMELINE

LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects
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Regional Forums

(Input)

Statewide Project Steering 
Committee

(Conceptualize)

RPC Project Teams 

(up to 2 topic areas)

(Operationalize)

Complete Deliverables 

(Product)

State Partners & CLMHD 

(Feedback)

Regional Forums will be conducted to gather input from 
the regions for the specific, approved projects topics.  

COMMUNICATION FLOW CHART

RPC RESTRUCTURE 
COMMUNICATION 

FLOW

LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects



OPPORTUNITIES FOR 
PARTICIPATION
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THREE LEVELS OF PARTICIPATION

RPC Forums

• 2 forums, Sept. & 
Nov./Dec .

• Replaces quarterly RPC 
board meetings

• Attend two forums
• Possible surveys and 

focus group feedback

Steering 
Committees

• 2 cochairs for each 
project

• Approximately 15-20 
stakeholders

• Representation from RPC 
stakeholder

• Minimum of 2 meetings
• Ongoing, direct 

communication with 
individual Project Teams

Project Teams

• Two projects with 1-2 
teams

• Comprised of 
stakeholders with Subject 
Matter Expertise in 
project areas that include 
LGU, state partners, RPC 
stakeholders

• 1 meeting per month 
over next 5 months

• May have more frequent 
participation

LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects
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THREE LEVELS OF PARTICIPATION

Two (2) RPC Forums will be conducted, one in early September and a second in 
late November/early December.  These Forums will replace the RPC Quarterly 
Meetings.  The RPC Forums will be the arena in which all RPC stakeholder and 
State Agency partners will be updated on RPC progress and the final five 
month evaluation of RPC outcomes.

Time Commitment: Attend two (2) Forums per Project; possibly complete 
surveys

RPC FORUMS

OPPORTUNITIES FOR 
PARTICIPATION

LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects



10

THREE LEVELS OF PARTICIPATION

There will be a Project Steering Committee one for each targeted project area.  
These roles will be established through appointment/nomination, consisting of 
approximately 15-20 key leadership stakeholders that will have oversight to 
scope, planning, and development of the project areas and individual Project 
Teams. The Steering Committees will have, at a minimum, representatives 
from CLMHD, State Partners, MCOs, and RPC stakeholder group 
representatives.  

Time Commitment: A minimum of two (2) Steering Committee meetings and 
direct, ongoing communications with the individual Project Teams.

STEERING COMMITTEES

OPPORTUNITIES FOR 
PARTICIPATION

LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects
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THREE LEVELS OF PARTICIPATION

Each project area will have 1-2 Project Teams.  These Teams will be comprised 
of individuals with subject matter expertise in each identified project area, 
that will collaborate to define the mechanics of the project specific issues 
identified by each Project Steering Committee. The role will be to identify key 
issues, factors and recommend possible solutions for the two community 
planning projects to present to the Project Steering Committees, and state 
partners. 

Time Commitment: These dedicated groups will be committing to no less than 
1 meeting/per month through the next five months, but may require more 
frequent participation in some capacity. 

PROJECT TEAMS

OPPORTUNITIES FOR 
PARTICIPATION

LORI KICINSKI
RPC Project Director

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects



PROJECT AREAS OF 
FOCUS
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CLMHD LEADERSHIP

LORI KICINSKI
RPC Project Director

HIGH LEVEL PROJECT TOPICS

Each Project Topic Embraces Aspects of Continued 
Efforts in Community Planning

• Topic Area 1:  Children & Families

• Topic Area 2: County Crisis Planning
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LISA FIATO
CLMHD Director of Public Policy & 

Special Projects

JACQUELINE MILLER
RPC C&F Cohort Lead

• Integrate the restructured RPC Children & Families (C&F) Cohort and the 
CLMHD Children & Families Committee to ensure no duplication of efforts 
and to collaborate on efficiencies to improve the children and families 
mental hygiene system

• The restructured RPC C&F will collaborate with CLMHD and OMH on 
Systems of Care to prepare counties for a future statewide model 

• The new project structure will collaborate with “O-agencies” Children & 
Family crisis services staff to address possible gap areas and 
recommendations for highest need children and families 

• For future discussions addressing workforce recruitment and retention in 
children’s systems of care

CHILDREN & FAMILIES

PROJECT AREAS OF 
FOCUS
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COUNTY CRISIS PLANNING

• Make recommendations/establish best practice strategies around county 
crisis planning 

• BH expertise needed in response to crisis in the community
• What does this approach look like in a region?
• What does this look like across the state?

• County Crisis Plans – Law Enforcement Mapping, pursuant to EO 203, which 
required local law enforcement to evaluate existing policies/procedures and 
develop plans to improve policing across NYS

• Co-Occurring IDD/SMI/SUD Hard to Serve Individuals Case Analysis

CLMHD LEADERSHIP

LISA FIATO
CLMHD Director of Public Policy & 

Special Projects

PROJECT AREAS OF 
FOCUS



NEXT STEPS
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KAREN RAPPLEYEA
RPC Communications

COLLEEN RUSSO 
RPC Survey Information 

• CHAT FEATURE Q&A

• REGISTRANT SURVEY OUTREACH FOR 
PARTICIPATION

• FUTURE COMMUNICATIONS

NEXT STEPS



CLOSING REMARKS
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CLMHD LEADERSHIP AND RPC STAFF

FOR FUTURE INFORMATION PLEASE 
VISIT OUR WEBSITE:

http://clmhd.org/rpc/

OUR HEARTFELT THANKS 
TO ALL OF YOU FOR YOUR 

CONTINUED SUPPORT OF THE RPC!

THOUGH WE MAY LOOK A BIT NEW, WE HOPE THAT YOUR COMMITTED 
STAKEHOLDER VOICES CONTINUE TO HELP SHAPE GREAT OUTCOMES FOR 

EACH OF THESE PROJECTS IN THE NEAR FUTURE! 

http://clmhd.org/rpc/

